
 

Impact on students and staff 

 

This project seemed to have more of an impact on 

the Sets 2 and 3s. The students in these sets 

responded very well to the encouragement and 

strategies put in place. In particular those that 

were identified at the start of Year 11 as at risk of 

becoming disaffected.  

This was echoed by the teachers of these sets 

who said this noticed the difference in attitudes, 

in particular with their Set 3 class. We also 

noticed an improvement in attendance for 

revision sessions. The Easter sessions that were 

held had particularly high attendance figures with 

over 90% attendance in 11J2 (One of the set two 

classes) and 11L3 (One of the set three classes). In 

the previous year we could combine the Easter 

revision classes into one. 

 

Impact on leadership 

The project has enabled me to develop my leadership skills as I 

had to convince teachers of the benefits of my project. I was able 

to do this in a way that was not dictatorially. I then had to set up 

the programme and monitor if all the teachers were indeed 

following through with the use of positive reinforcement. This 

also meant the continued checking that the rewards system we 

had put in place was being used. I continually had to encourage 

the teachers to stick to this new system in order to get a clear 

understanding if this project had been a success.  

With this project seeming to be a success and as Assistant Head 

teacher in charge of Behaviour and Rewards for the school, I will 

be looking to implement this throughout the school.  

Evidence 

 

A questionnaire was conducted before and after this project. The 

results are displayed in the box below and show that on the 

whole the students now felt rewarded for their positive 

behaviour and lessons were now rarely disrupted. The second 

box also shows an improvement in two students that were 

identified as being at risk of becoming disillusioned by the end of 

Year 11. Both students managed to increase their grade by at 

least one between November and April 

During this period we also completed the year without any Year 

11 student having to be excluded from History unlike previous 

Years.  

We have also seen an increase in the number students interested 

in taking History at Year 12 and putting this down as a possible choice 

at 6th Form. 

Aim  - The aim of this project is to try and measure the impact 

that positive reinforcement would have on Year 11 students and 

would it in turn help teachers focus their time on exam skills 

rather than behaviour issues. 

There is plenty of evidence and research done to suggest that 

teachers using positive reinforcement tend to get the best out of 

their students. As Dr Barry Parsonson (2012) states “positive 

relationship building with all pupils may well be the first and 

most important strategy for teachers to attend”. If students 

respond to this then it would mean less teacher time is used to 

deal with low level disruption. 

The project: This began by narrowing down the students I would 

target and selecting the six Year 11 History classes. I was able to 

engage with the three other History teachers of Year 11 and 

explain the possible benefits that this project might have. We 

then collaboratively came up with a bank of techniques that all 

teachers would feel comfortable using. It was also agreed that all 

Year 11 classes would be made aware of the new structure in 

place for rewarding positive behaviour. 

Students were given questionnaires to complete prior to the 

project starting. The responses that came back suggested that 

there was a lack of clear structure when it came to positive 

behaviour. Also students were left feeling that negative 

behaviour was picked up much more than positive behaviour. 

Impact on leadership 

 

As Head of Year this project helped me develop my leadership by: 

 Organisation – continually checking SIMS data and 

organising classroom visits to check on the project 

 Monitoring my staff and ensuring they are properly 

trained in various techniques on positive 

reinforcement.  

 Offering continued support for staff over a period 

of several months. This was something that 

encouraged me to plan and be organised so this 

support could continue throughout the year.  
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