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Year 2 - Embedding Practice 

What will you do differently as a result?  

The middle leaders course has covered a 

range of supportive topics, but one that 

especially helped was about managing 

change (which can involve some tricky 

conversations).  

This helped to inform my approach to 

supporting teachers, how to manage 

expectations, how to help remove barri-

ers to success and to get staff to carry 

out activities without micromanagement.  

The challenge was based on the fact 

that P4C isn’t a core subject and re-

quired staff to be on-board with and 

confident to deliver P4C sessions.  

What information did you gather at the end?  

P4C is a tricky subject to collect data 

about due to its mostly verbal outcomes, 

absence of formal assessment and long-

term outcomes in other subjects. This has-

n’t hampered the ability to collect data, 

just changed the methods and styles of 

data collection.  

This data collection has come in the form 

of teacher and pupil interviews, ‘scrap 

books’, observations of practice and 1 to 

1 meetings with teachers to evaluate 

and reflect on practice. 

What did you do, read and see?  

The topics at the MLC have lead me to look in to management theories for educa-

tional change and how to manage tricky change. This was key for P4C because it is 

not an established core subject and doesn’t impact end of year assessment data or 

SATS. However, P4C does support social, emotional development, speaking and lis-

tening skills and builds self-esteem, so was worth the effort. What I started to see in 

practice, was children getting the opportunity to have these ideas validated and 

accepted, or shaped by peers.  

What data/evidence did you collect at the beginning?  

Data at the beginning mostly relied on hear the 

perceptions, barriers and views towards P4C in 

our classrooms. This consisted of 1 to 1 interviews 

(fairly informally) and questionnaires sent via Sur-

veyMonkey. From this I was able to understand 

what potential barriers we were facing and what 

level of support already existed. 

What were the intended and expected outcomes?  

The intended outcome was to create an action 

plan that ensured the continued delivery of P4C 

across the school and for greater integration 

into other curriculum subjects, whilst providing 

more opportunity for high quality talk and dis-

cussions going on in classrooms.  

This required finding space in timetables, sup-

porting teachers with resources, training and 

troubleshooting. In order for P4C to succeed, it 

requires all teachers to be on-board, practicing 

P4C in classroom and engaging with P4C stimu-

lus and activities. 
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